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TIMBER Program Truck Replacement Flow Chart 
 

 

 

Process 1 
Process 2 

APPLICANT AIR DISTRICT DEALER 

Visit dealer or air 
district 

Accept applications 

      Complete  
     application 

Inspect old vehicle  
Process 1- before application if done by dealer 

or Process 2- after if done by district 

Application turned in 
– quick turnaround 

 
� Application 

approved – issue 
voucher package 
to dealer  

� Application 
denied – letter to 
applicant 

     Sign PO or      
       invoice 

Order vehicle or sell 
vehicle on lot 

Deliver vehicle 

� Approve 
reimbursement 
package  

� Reimburse dealer 

Own, operate, 
and report usage 
of vehicle to 
district throughout 
the voucher term 

Funding amounts: 

See Attachment O 

� Mail usage reports 
annually 
throughout the 
voucher term 

� Maintain records 
for five years 

� Dismantler yard 
contacted  

� Old vehicle and 
title delivered to 
dismantler for 
destruction 

� Compile dealer 
reimbursement 
package and turn 
into the air district 

� Turn in old 
vehicle – pick 
up replacement 
vehicle 

� Sign “receipt of 
voucher” 


